
 
Sl. 
No. 

Year  Milestones Deliverables 

1 1st 
  

a. Survey and Evaluation of present traditional 
backyard poultry farming system to identify the 
specific deficiencies  
b. Identification of stakeholders according to 
their capacity in relation to economic activity, 
number of reared birds, land facilities, feed and 
fodder availability, knowledge of farming, 
prevalence of communicable diseases, housing 
& management, utilization of product with 
marketing facilities, continuity of farming etc. 
c. Engagement of Key Communicators, 
organisation of different extension activities and 
orientation to the farmers 
d. Initial supply of identified input to the 
different experimental design 
e. Establishment of breeding farm, hatchery and 
brooding unit 
f. Development of feed plant, training institute, 
health monitoring system, germplasm 
identification unit, GIS 

a. Identification of existing 
Traditional Technical 
Knowledge (TTK) in traditional 
backyard poultry farming 
system. 
b. Introduction of improved 
backyard poultry farming system 
c. Designing and 
Experimentation of the best 
integrated poultry farming 
system specific for particular 
areas 
d. Increasing awareness about 
more productivity 

2 2nd 
 

a. Establishment of storages, small scale poultry 
processing plant, vermicomposte unit, 
integrated fish farming, egg collection facilities 
etc. 
b. Initiation of integrated farming with proper 
record keeping 
c. Monitoring and supervision of the project 

a. Development of value added 
products with ancillary and 
downstream industries.  
b. Linkages among technology, 
products and market. 

3 3rd 
 

a. Linkage with market of poultry product, bye-
product etc. 
b. Linkage with non-farm employment avenues. 
c. Formation of input growth centre for potential 
qualitative dual type improved fowl suitable for 
backyard farming. 
d. Integration of the SHGs to form cluster for 
augmenting the total process 
e. Monitoring and supervision of the project 

Generation of improved self 
dependent support through 
backyard farming system for the 
stake holders to maintain 
sustainable livelihood 

4 4th 
 

a. Evaluation and formation of model approach 
for integrated small scale backyard poultry 
farming system, profitable ancillary and 
downstream avenues for the rural areas based on 
gathered experience. 
b. Preparation of master trainer. 
c. Dissemination of  new methodology through 
GIS 

a. Dissemination of model 
approach for sustainable 
livelihood through integrated 
backyard poultry husbandry 
practice aiming to replicate the 
model technologies 
b. Development of Data base 

 
 


